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PURPOSE

Establish a committee of CSAE Ambassadors a trusted, distributed network of volunteer
champions who raise awareness of CSAE, drive qualified membership referrals, and
represent CSAE at local events and online spaces. Ambassadors extend our reach into new
organizations, sectors and communities, providing authentic peer-to-peer recruitment that
complements paid marketing.

ACCOUNTABILITY

All CSAE Ambassadors operate within the strategic direction of CSAE. The ambassadors
report to CSAE’s staff, including Memberships team, Communications team, and
Engagement specialist who are accountable to the President & CEO.

ROLE AND RESPONSIBILITIES

CSAE Ambassadors commit to work with various departments of CSAE to advance the
objective of membership recruitment and retention projects, as well as communicating
CSAE messaging and content on behalf of the Association. This caninclude butis not limited
to the following:

e Promote CSAE within their professional networks.

e Support recruitment through referrals and introductions.

¢ Represent CSAE at sector events and online.

e Provide insights that strengthen CSAE’s membership value and community
engagement.

o Meet with CSAE Membership team and other staff as necessary, a minimum of one
meeting per quarter.

Ambassadors commit to the following annual deliverables:

1. Membership Referrals:
Make 3-5 qualified membership referrals per year (introductions, meetings, or
successful enrollments)

2. Promotion & Visibility:
Share CSAE posts, events, or initiatives on professional social networks (minimum
6 posts per year).
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Assist with engagement on Associations Connect.

3. Event Representation:
Represent CSAE at one local event and webinar annually (e.g., host a table, provide
brief remarks, facilitate introductions).

4. Feedback & Insight:

Sitin on one annual one-on-one feedback meeting with CSAE Membership team.
5. Testimonials:

Provide testimonials or commentary to support CSAE promotions and storytelling.

ELIGIBILITY AND APPLICATION PROCESS

Ambassadors should be credible, well-connected association professionals or allied
industry partners who reflect CSAE’s diversity across regions, sectors, and roles. ldeal
candidates include:

e Current CSAE members with strong professional networks (e.g., association CEQOs,
senior staff)

e Pastleaders or board alumni with influence and the capacity to support CSAE

e Trusted industry suppliers who frequently work with associations (business
members). Limited cap: 1

e Emerging leaders to help reach younger professionals
e Certified Association Executives preferred

e« Application: A lightweight member-only application process to identify motivated
rising leaders and increase diversity of voices

Selection CriteriaTOR

e Strength of professional network

e Alignment with CSAE values

¢ Capacity to meet annual commitments
e Geographic and sector fit
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Applications are vetted by the CSAE Membership Advisory Group in collaboration with

CSAE staff, who will also select and nominate the CSAE Ambassadors.

TERM LENGTH
12 months with semi-annual review and option to renew.
RECOGNITION

Ambassadors receive a combination of recognition, visibility, and professional
development benefits. This includes and is not limited to:

e Digital profile on the CSAE website

e Access tothe Member Referral Benefits program
e Ambassador e-badges and e-certificate

e Speaking opportunities when appropriate

e Feature in CSAE newsletters

e Year-end recognition award

e Ambassador Preferred pricing for CSAE events



