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Deliver Value

Instructor As Assigned
Office Virtual
Office Hours As needed

Course Description

Delivering value is crucial for an association's long-term relevance. This course provides
strategies to collect evidence-based data, identify member needs, and implement a
continuous improvement cycle for your products and services. You will learn to make
informed decisions, deepen your understanding of member groups, and adapt offerings to
new opportunities.

These skills will help your organization anticipate member expectations, enhancing
engagement, loyalty, and trust. By aligning your services with evidence and focusing on
improvement, you position your association as a leader in its sector.

Modules and Learning Outcomes

Module 1: Collect evidence-based data
e Learning Outcomes:
o ldentify data sources
o ldentify research needs
o Review data to make informed decisions

Module 2: Identify needs of segments
e Learning Outcomes:
o Refine segments
o ldentify opportunities to provide value to segments

Module 3: Conduct continuous improvement of organizational offerings
e Learning Outcomes:
o Evaluate existing organizational offerings
o Develop new products or services based on identified needs
o Develop action plan for products and services
o ent mechanisms to ensure ongoing compliance and efficiency.
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Course Activities and Assessments, Participation and Grading.

The course is 12 weeks long. You should review the weekly materials, readings, and videos
and complete activities and assignments. You're welcome to work ahead, but to earn
participation points, you must actively participate in the current week's discussions. Each
course has specific due dates.

Breakdown of Assessment Points
Assignments and Business Case (80% of Course Grade)

Mini-Assignment 1 (12 points): Collecting Data

Mini-Assignment 2 (12 points): Developing Segment personas and identifying
opportunities

Mini Assignment 3 (12 points): Benchmarking Organizational Offerings
Business Case (44 points): Implement and Remove

Participation (20% of Course Grade)

e Engage actively in online discussions, completing 10 prompts across 12 weeks.
e Earn up to 2 points per discussion prompt: 1 point for an original post and 1 point for
commenting on a peer’s post.

Grading Scale:

e Total Score: 100 points
e Minimum Passing Score: 60 points

Marking the discussion forum

Participation in online discussions is a vital component of the course, designed to enhance
learning through collaborative engagement. Over the 12 weeks, you will encounter ten
discussion prompts reflecting key course concepts and current issues in the field. This
component carries a weightage of 20 points in the overall course assessment, underscoring
the importance of active and thoughtful participation.

Students earn a maximum of 2 points per discussion prompt: 1 point for submitting an
original response and another point for commenting on another student's post.

Criteria for Awarding Points
e Original Responses:

e Comprehensive and Well-Supported: Responses should thoroughly
address the discussion prompt, incorporating relevant examples,
experiences, or credible sources to support assertions.

e Comments on Peer Posts:
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e Constructive Engagement: Comments should contribute meaningfully to
the discussion, offering insights, questions, or supportive evidence that
enhances the dialogue.

e Respectful and Collegial Tone: Interactions should maintain a respectful
tone, fostering a positive learning environment conducive to an open
exchange of ideas.
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Course Schedule

12-Week Course Schedule — Deliver Value

Week Topic Activity

One Introduction to Deliver Value Discussion Forum

Two Introduction to Collecting Evidence-Based Data Discussion Forum

Three Deep Dive into Collecting Evidence-Based Data Discussion Forum

Four Mini-Assignment: Evidence-Based Data in Mini-Assignment #1
Practice + Discussion Forum

Five Introduction to Identifying Needs of Segments Discussion Forum

Six Deep Dive into Identifying Needs of Segments Discussion Forum

Seven Mini-Assignment: Segment Personas & Value Mini-Assignment #2
Opportunities + Discussion Forum

Eight Introduction to Continuous Improvement of Discussion Forum
Organizational Offerings

Nine Deep Dive into Continuous Improvement of Discussion Forum
Organizational Offerings

Ten Benchmarking Organizational Offerings Mini-Assignment #3

Eleven Build a Business Case Business Case

Twelve Reflective Wrap-Up: Insights, Lessons, and Reflective Activity +
Looking Ahead Final Discussion

Forum

For additional details, review your student handbook.




