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Manage Operations

Course Description

Effective operational management is the foundation of a successful association. This course
equips you with the tools and knowledge to oversee financial operations, audits, facilities,
equipment, technology, and operational practices. You will learn to align these elements with
organizational goals, ensuring your association operates efficiently and transparently.

Mastering these competencies will drive strategic outcomes, support innovation, and
strengthen trust with members and stakeholders.

Modules and Learning Outcomes
Module 1: Manage Day-to-Day Financials

e Learning Outcomes:
o Monitor cash flows to ensure financial sustainability.
o Track actual revenues and expenses against budget.
o Communicate financial information effectively to stakeholders.

Module 2: Lead External Financial Audits and Reviews

e Learning Outcomes:
o Determine the appropriate level of financial assurance needed.
o Develop internal processes for audit preparation.
o Address audit findings to improve financial transparency.

Module 3: Manage Facilities

e Learning Outcomes:
o Conduct facility assessments to identify gaps and opportunities.
o Develop strategic facility management plans.
o Optimize space utilization and ensure compliance with statutory
requirements.

Module 4: Manage Equipment

e Learning Outcomes:
o Conduct equipment inventories and needs assessments.
o Identify opportunities to improve equipment effectiveness
o Develop action plans for equipment maintenance and optimization.
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Module 5: Manage Technology

e Learning Outcomes:
o Audit current technology use and conduct gap analyses.
o Implement improvements within and beyond current infrastructure.
o Develop a continuous improvement plan for technology.

Module 6: Develop Operational Practices

e Learning Outcomes:
o Define and document operational policies and procedures.
o ldentify external and internal authorities impacting operational practices.
o Implement mechanisms to ensure ongoing compliance and efficiency.

Course Activities and Assessments, Participation and Grading.

The course is 12 weeks long. You should review the weekly materials, readings, and videos
and complete activities and assignments. You're welcome to work ahead but to earn
participation points, you must actively participate in the current week's discussions. Each
course has specific due dates.

Breakdown of Assessment Points

Assignments and Case Studies (80% of Course Grade)

e (Case Study 1 (40 points): Analyze challenges in managing day-to-day financials
and annual financial audits.

e (Case Study 2 (40 points): Develop a strategy for optimizing facilities, equipment,
and technology management.

Participation (20% of Course Grade)

e Engage actively in online discussions, completing 10 prompts across 12 weeks.
e [Earn up to 2 points per discussion prompt: 1 point for an original post and 1 point for
commenting on a peer’s post.

Grading Scale:

e Total Score: 100 points
e Minimum Passing Score: 60 points
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Marking the discussion forum

Participation in online discussions is a vital component of the course, designed to enhance
learning through collaborative engagement. Over the 12 weeks, you will encounter ten
discussion prompts reflecting key course concepts and current issues in the field. This
component carries a weightage of 20 points in the overall course assessment, underscoring
the importance of active and thoughtful participation.

Students earn a maximum of 2 points per discussion prompt: 1 point for submitting an
original response and another point for commenting on another student's post.

Criteria for Awarding Points
e Original Responses:

e Comprehensive and Well-Supported: Responses should thoroughly
address the discussion prompt, incorporating relevant examples,
experiences, or credible sources to support assertions.

e Comments on Peer Posts:

e Constructive Engagement: Comments should contribute meaningfully to
the discussion, offering insights, questions, or supportive evidence that
enhances the dialogue.

e Respectful and Collegial Tone: Interactions should maintain a respectful
tone, fostering a positive learning environment conducive to an open
exchange of ideas.
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Course Schedule

Week Topic Activity
One Introduction to Manage Operations Discussion forum
Two Introduction to Manage Day-to-Day Financials Discussion forum
Three Deep Dive into Manage Day-to-Day Financials Discussion forum
Four Introduction to Lead External Financial Audit and Discussion forum
Reviews
Five Deep Dive into Lead External Financial Audit and Discussion forum
Reviews
Six Introduction and Deep Dive into Manage Facilities Case Study
Seven Introduction to Manage Equipment Discussion forum
Eight Deep Dive into Manage Equipment Discussion forum
Nine Introduction to Manage Technology Discussion forum
Ten Deep Dive into Manage Technology Discussion forum
Eleven Introduction to Manage Operational Practices Case Study 2
Twelve Deep Dive into Manage Operational Practices Discussion forum

For additional details, review your student handbook.




