Module T

Associations

» Definition of associations and their role in society
« Common types of associations in Canada

» Demographics




Module 2

How do associations operate?

» Structure of associations, including the role

of the Board of Directors and Chief Staff
Officer

» Legal requirements for associations in
Canada

- Roles and responsibilities of Board
members and volunteers
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Module 3

Membership and Value

» Importance of membership in associations.

* Importance and benefits of membership for
individuals and communities.
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" Module 4

Competencies for Association
Executives

* Optimize Governance

» Establish Direction



