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Lead People

Description

As an association executive, leading people is essential for transforming your association’s
vision into concrete, actionable, and timely objectives. This course explores the Lead People
competency, including evaluating human resource needs, recruiting staff and volunteers,
onboarding, managing performance, and driving change. The course aims to develop
leadership skills in guiding teams, managing individuals, and ensuring personal growth.

By mastering these competencies, you will be equipped to align staff and volunteer efforts with
organizational goals, driving the success of your association in a competitive and evolving
environment.

Modules

1. Evaluate Human Resource Requirements
Recruit Staff and Volunteers
Onboard Staff and Volunteers
Establish Staff and Volunteer Codes of Conduct
Manage Individual Performance

Manage Teams

N o o e b

Manage Change
8. Conduct Ongoing Personal Leadership Development
Course Learning Outcomes
By the end of this course, you will:
¢ Understand how to assess and fulfil human resource requirements for your association.

o Develop effective strategies for recruiting, onboarding, and managing staff and
volunteers.

e Lead teams by setting performance expectations and managing individual and collective
goals.

o Navigate and lead change initiatives successfully.
e Engage in ongoing personal leadership development to refine your leadership approach.
Course Activities and Assessments, Participation and Grading.

During the 12-week time frame, be prepared to review the course materials, readings, and
videos weekly and participate in activities or assignments to assess your comprehension and
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skill. You may work ahead to read future weeks and draft initial discussion board posts, but you
must be active in the current week's discussion to receive participation points. You can find
specific posting deadlines in each course.

Assignments (80% of the Course Grade): Each assignment has a rubric that outlines the
grading criteria for assignments and activities.

Breakdown of Assignment Points
There is a case study and two assignment worth a total of 80 points.

1. Case Study (40 points): The study focuses on developing and applying strategic
leadership skills in managing change, engaging stakeholders, addressing resistance,
and closing skills gaps within an association setting.

2. Assignment: HR Practice (20 points): The focus is to evaluate human resource needs,
identify strategies to address skills gaps, and design an effective onboarding plan for
staff or volunteers aligned with organizational goals.

3. Assignment: Leading Performance and Teams (20 points): The focus is to develop
actionable strategies for managing individual performance and leading teams through
challenges to improve collaboration and achieve organizational goals.

4. Discussion forum (20 points): Over the 12 weeks, participation is encouraged using ten
discussion prompts. The prompts require reflection on key course concepts and current
issues in the field, sharing of best practices, and feedback on other participants’ content.

Point Summary

The total score for the course is 100 points. To pass the course and receive a micro-credential
in Lead People, students must score at least 60%.



“odu

csie

Course Schedule

Week |[Topic Activity

One |Introduction to Lead People Discussion forum
Introduction and Deep Dive into evaluate human

Two [resource requirements Discussion forum
Introduction and Deep dive into recruit staff and

Three |volunteers Discussion forum
Introduction and Deep dive into onboard staff and Discussion forum

Four |volunteers Assignment: HR Practices
Introduction and deep dive into Establish staff and

Five |volunteer codes of code Discussion forum

Six Introduction and Deep dive Manage Individuals Discussion forum

Assignment: Leading

Seven |Introduction and Deep Dive into Manage teams Performance and Teams

Eight |Introduction to Manage Change Discussion forum

Nine |Deep Dive into Manage Change Discussion forum

Case Study for Lead People

Ten Case Study Competency

Eleven Discussion forum
Introduction and Deep Dive into Conduct ongoing

Twelve|personal leadership development Discussion forum




